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Budgetary Summary 
 

MONTEREY BAY COMMUNITY POWER AUTHORITY 
FY 2019-20 MID-YEAR OPERATING BUDGET 
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  Analytical Review 
Net Revenue - Electricity Revenue includes actual and forecasted retail sales for the period ending 

September 30, 2020, reduced by 0.5% of assumed uncollectable. The 
reasons of the lower-than-expected revenues of $27.3 mil are the 
incorporation of 7% monthly discounts ($14 mil) from Jan to Sep 2020 in the 
MBCP rates instead of itemizing it under the “rebates expenditures” 
category. In addition, MBCP had to lower retail rates to account for the 
unexpected sizable increase in PG&E Power Charge Indifference Adjustment 
(refer to “Revenue Assumptions” for more information). 
 

Investment & Misc. Income                                                       
 
 
Cost of Energy 
 
Staffing    
 
 
Legal Services 
 
 
Rebate Expenditures 
 
 
Energy Program  

Interest income is $1.5 mil higher than expected as a result of favorable 
negotiations with River City Bank. 
 
There is a slight reduction in energy cost due to variation in demand forecast. 
 
Payroll and benefits expenses are under budget ($1.3 mil) due to the timing 
of new hires. 
 
There is an expected increase in legal expenses to address MBCP’s expected 
name change.  
 
The significant decrease of $15.9 mil is due to shifting the annual rebate to a 
monthly discount. The decrease in rebate is reflected in the revenue category. 
 
The increase of program spending by $1.1 mil is primarily due to the Resilient 
Energy Distribution (RED) program that will provide backup power supply 
directly to residential customers in Tier 3 and Tier 2 High Fire Risk Districts. 
 

                       
Rate Stabilization Reserve 
(RSR)  

 
The RSR ending balance has been reduced from 75% ($146.2 mil) to 68% 
($130.7 mil) of operating expenses to accommodate the funding of $25 mil 
for the Uninterruptable Power Supply (UPS) Fund. 
 

Uninterruptible Power Supply 
(UPS) Fund 

The $25 mil UPS Fund is to promote financing for backup power supply to 
critical infrastructure facility resiliency investments for public and private 
sector entities within the MBCP service area.  
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Revenue Assumptions 
• Service accounts and energy consumption were updated to factor in move-ins, 

move-outs, rate changes and opt-outs 

• October through December 2019 have been actualized 

• January through September 2020 reflect the 7% discount in the MBCP rates 

• February through March 2020 are based on current PG&E generation and 
PCIA rates  

• April through September 2020 are based on PG&E’s forecasts of an increase 
in both generation rates (+2%) and Power Charge Indifference Adjustment 
(PCIA) (+19.8%)  

• Uncollectable is assumed at 0.5 percent 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Gross Revenue = $246.7 million PCIA = $94.3 million 

 

 

 

25.7 

18.0 
19.7 18.9 

17.5 18.3 

13.5 

22.3 
23.3 

24.5 23.9 
22.0 

6.5 6.1 6.4 6.6 6.3 6.6 
8.1 

9.2 9.6 10.1 9.8 9.1 

 -

 10.0

 20.0

 30.0

 40.0

Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20

$ 
in

 m
ill

io
ns

Gross Revenue by month (FY 2019-20)

MBCP PCIA



4 
 

 Organizational Chart 
Proposed MBCP Organizational Chart (Mid-Year Update) 

Total full-time staff: 32 
Total part-time staff: 3 
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Our Boards  
MBCP is governed by two Boards, a Policy Board and an Operations Board. Each 
Board is comprised of 17 members with 17 alternates representing the participating 
communities. Policy Board Members are elected officials from MBCP member 
communities; and Operations Board Members are appointed executives leading the 
members cities and counties. 

In 2018, MBCP Policy Board formed MBCP Community Advisory Council comprised 
of 12 members appointed from member communities. 
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2020 Policy Board 

Chair 
Bruce McPherson 
County of Santa Cruz 

Vice Chair 
Steve McShane 
City of Salinas 

Member 
Jack Dilles 
City of Scotts Valley 

Member 
Anna Velazquez 
City of Soledad 

Member 
John Freeman 
City of San Juan Bautista 

Member 
Alan Haffa 
City of Monterey 

Member 
Jane Parker 
County of Monterey 

Member 
Heidi Harmon 
City of San Luis Obispo 

Member 
Justin Cummings 
City of Santa Cruz 

Member 
Trina Coffman-Gomez 
City of Watsonville 

Member 
Jim Gilio 
County of San Benito 

Member 
Ian Oglesby 
City of Seaside 

Member 
Alice Patino 
City of Santa Maria 

Member 
Jeff Lee 
City of Grover Beach 

Member 
Das Williams 
County of Santa Barbara 

Member 
Ariston Julian 
City of Guadalupe 

Member 
Kyle Richards 
City of Goleta 
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2020 Operations Board 

Chair 
Rene Mendez 
City of Gonzales 

Vice Chair 
Ray Corpuz 
City of Salinas 

Member 
Tina Friend 
City of Scotts Valley 

Member 
Craig Malin 
City of Seaside 

Member 
Charles McKee 
County of Monterey 

Member 
Hans Uslar 
City of Monterey 

Member 
Ray Espinosa 
County of San Benito 

Member 
Martin Bernal 
City of Santa Cruz 

Member 
Carlos Palacios 
County of Santa Cruz 

Member 
Matt Huffaker 
City of Watsonville 

Member 
Don Reynolds 
City of San Juan Bautista 

Member 
Derek Johnson 
City of San Luis Obispo 

Member 
Dave Durflinger 
City of Carpinteria 

Member 
Matthew Bronson 
City of Grover Beach 

Member 
Todd Bodem 
City of Guadalupe 

Member 
Mona Miyasato 
County of Santa Barbara 

Member 
Jason Stillwell 
City of Santa Maria 
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 2020 Community Advisory Council 

Chair 
Jeff Byron 
County of Monterey 

Vice Chair 
Natalie LaVan 
County of Santa Cruz 

Member 
Norman Groot 
County of Monterey 
 

Member 
Richard Stedman 
County of Monterey 
 

Member 
Amy Wolfrum 
County of Monterey 
 

Member 
Seth Capron 
County of San Benito 

Member 
Ludmila Wist 
County of San Benito 
 

Member 
Allen Bueno del Bosque 
County of Santa Cruz 

Member 
Brian Kimball 
County of Santa Cruz 

Member 
Horacio Amezquita 
County of Monterey 
 

Member 
Dennis Osmer 
County of Santa Cruz 

Member 
Brandon O’Rourke 
County of San Luis Obispo 


