











AGRICULTURAL ELECTRIFICATION ENERGY PROGRAMS
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3CE's Agricultural (Ag) Electrification program will continue to provide rebates to agricultural
customers for replacing fossil fuel powered equipment with electric powered alternatives including
farm tools, irrigation pumps, vehicles, and more. Enhanced incentives are available for small
businesses and for businesses replacing equipment damaged or destroyed by a declared natural
disaster. The program also offers technical assistance for EV infrastructure buildout at agricultural
customer sites. This program is currently under review with 3CE’s Community Advisory Council for
program improvements.

ENERGY OPTIMIZATION PROGRAMS

Residential Battery Rebate Program

3CE's Residential Battery Rebate Program will continue to provide incentives to 3CE’s customers for
the purchase and installation of residential, behind-the-meter battery systems. Rebates are provided
for purchase of eligible batteries, qualifying installation hardware, and labor directly related to the
battery system’s installation. To promote adoption in disadvantaged and low-income communities,
the program also offers enhanced incentives for customers enrolled in the California Alternate Rates
for Energy (CARE) or Family Electric Rate Assistance (FERA) programs. Additionally, the program
offers enhanced incentives for customers who are enrolled in the Medical Baseline program and are
reliant on electricity to power medical devices.

3CE PILOTS

EV Charger Asset Pilot

3CE's EV Charger Asset Pilot addresses the need for additional electric-vehicle supply equipment
and infrastructure across the 3CE service area through the deployment of a phased EV Charger
asset-ownership program. This is an important step toward advancing equitable transportation-
electrification solutions for the Central Coast. The initial pilot allows 3CE to explore different types
of EV chargers, dynamic pricing structures, and siting protocols informed through a community-
engagement process, including the exploration of an EV charger app.

The pilot project will encompass Level 2 and Level 3 DC Fast Charger design, construction, and
operation across three categories: community resilience hubs, corridor charging, and EVSE at
Member Agency sites. In 2026, the 3CE Pilot is developing its first public charging station in the City
of Santa Maria, featuring five Level 2 and four Level 3 chargers.

Hourly Flex Pricing Pilot 1 & 2

3CE's Hourly Flex Pricing (HFP) Pilot will continue to offer customer savings and operational benefits

to agricultural, residential, and commercial 3CE customers through real-time, dynamic price signals. In
partnership with PG&E, both Pilot 1 (agricultural) and Pilot 2 (commercial and residential) offer a variety of
Automation Service Providers (ASPs) to help enrolled customers optimize load in response to hourly price
signals. Expanded Pilot 1, implemented in partnership with Polaris Energy Services, also includes system
reliability benefits for agricultural customers through incentivized equipment automation. HFP Pilots 1
and 2 are currently in the first year of a three-year pilot.
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Distributed Energy Resource Management System (DERMS) / Virtual Power Plant (VPP) Pilot

3CE's DERMS/VPP will provide real-time dispatch, improve grid reliability, and support 3CE's
decarbonization goals by creating a Distributed Energy Management System composed of
residential, commercial, and industrial assets. 3CE's DERMS will aggregate flexible capacity from
battery systems, electric vehicle chargers, smart thermostats, and heat pumps across 3CE’s service
area and create a Virtual Power Plant (VPP) with the goal of reducing peak demand and energy costs
for customers.

Microgrid and Battery Storage Pilot

3CE's Microgrid and Battery Storage Pilot will enhance energy resilience, reduce utility costs, and
support demand response through a grid-connected microgrid with behind-the-meter (BTM) battery
storage at critical public facilities across 3CE’s service area. The Microgrid and Battery Storage Pilot
is currently in the preliminary planning stages, and its scope and goals will be refined as 3CE further
develops the pilot.
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Through our Electric Bus Rebate Program, 3CE
partnered with Santa Cruz City Schools to fund an
electric school bus and two electric shuttle vans. These
vehicles provide vital transportation for vulnerable
students, including children from migrant farmworker
families, foster youth, and those living in shelters or
with disabilities.

10.2 Plans to Encourage Prime
Contractors to Subcontract Small,
Local, and Diverse Businesses

As the majority of 3CE's budget is reserved for power supply purchases, and due to the limited
nature of the work 3CE contracts for non-energy procurement operational spend, there are few
opportunities for sub-contracting. Despite this, in 2025 3CE will continue to work to create internal
goals for tracking and sharing sub-contracting opportunities of contracted vendors to our small,
local, and diverse businesses. Although undetermined at this time, some ways 3CE could accomplish
this are:

Transportation Supervisor Kris Sihler
emphasized how the program

ensures “stability, security, and equal
opportunities” for students who need it
most. This initiative highlights how clean
energy solutions can foster equity, support
underserved communities, and advance
sustainability.

« Upon execution of contracts with vendors, provide educational collateral to vendors on how to
utilize the Supplier Clearinghouse.

« Hold an annual vendor webinar for 3CE contracted vendors on Supplier Clearinghouse
Certification, Job Posting, and Search Functions.

« Reshare sub-contracting opportunities through the Small, Local, and Diverse Business Registry. Electric buses help reduce harmful air pollution in the places people live, work, and travel every.
day. With support from 3CE’s Electric Bus Program, the San Luis Obispo Regional Transit Authority

received $350,000 in rebates to add four electric buses to its fleet.

Mary Gardner, Manager of Marketing & Community Relations for the San Luis Obispo
Regional Transit Authority: “The addition of electric buses has been an exciting
development for the RTA fleet. Our riders enjoy a quieter, smoother ride, while our
community benefits from cleaner air and reduced noise pollution. Operationally, we
benefit from lower fuel and maintenance costs. Our electric buses are a benefit for the
environment, our passengers, and our bottom line.”

As part of 3CE's New Construction Electrification Program, the agency partnered with the Housing
Authority of the County of Santa Cruz to help develop a 20-unit, all-electric affordable housing
community. 3CE’s rebate program has helped develop all-electric, climate-friendly housing across
the Central Coast for income-qualified residents.

Tom Graham, Executive Director of the Housing Authority of the County of Santa Cruz
highlighted the powerful impact of this partnership for the community: “Developing
affordable housing today requires assembling funding from many different sources, and
every dollar matters. 3CE’s partnership and rebate support played a meaningful role in
helping us deliver all-electric apartment building for low-income residents. The electric
appliances improve indoor air quality and contribute to cleaner air across the region.
We're grateful to work with a locally focused energy provider that understands the
challenges of nonprofit housing development and is committed to solutions that benefit
both people and the environment.”
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Appendix

9.1.1 Outreach and Sponsorship Organizations Full List

2025 Sponsorships
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Arroyo Grande Hospital Foundation’s Day of Hope

Central Coast Construction Trades’ Outstanding Apprentice Awards

Ceylon International Film Festival’s Ceylon International Film Festival 2025
City Farm SLO's Sheep Shearing Shindig

City of Atascadero’s Garden Lights and Winter Nights

City of Santa Cruz's Earth Day

Coastal Housing Coalition’s Santa Barbara Housing Conference
Communities for Sustainable Monterey County’s Marina Earth Day
Communities for Sustainable Monterey County’s Seaside Earth Day
Community Environmental Council’s Green Gala

Community Environmental Council’s Santa Barbara Earth Day

Community Environmental Council’s Sun Day Santa Barbara

Community Foundation San Luis Obispo County’s Growing Together Pride Brunch
Community Housing Improvement Systems and Planning Association Inc.’s Annual Celebration
CivicWell's Policymakers Conference

Del Rey Oaks Citizens Action Group's 2025 Fall Festival Picnic and Parade
Emerald Wave Media’s Day in the Park

Environmental Defense Center's Green & Blue

San Benito County’s Earth Day

Future Leaders of America’s El Reencuentro

Grower-Shipper Association Foundation’s Ag Woman of the Year

Habitat for Humanity Monterey Bay’s Building Homes and Hope

Habitat for Humanity SLO County’s Build With Us 2025

Hartnell College Foundation’s Monterey County STEM Talent Expo

Hartnell College Foundation’s The PARTY

Hartnell College Foundation’s WELI Spring Soiree

House of Pride and Equality’s Santa Maria Pride

King City’'s Ciclovia

Marian Regional Medical Center Foundation’s Day of Hope
Mixteco/Indigena Community Organizing Project’s Sponsorship

Monterey Bay National Marine Sanctuary Foundation’s 2025 Sea Stars Gala
Monterey County Hospitality Association’s Annual Gala

Monterey County Resource Development District’s Stewardship Benefit BBQ
Monterey Peninsula Chamber of Commerce’s Annual Awards Dinner
Monterey Peninsula Chamber of Commerce’s Annual Leadership Luncheon
Paso Wine Alliance’s Wine Tech Forum

People’s Self-Help Housing's The 2025 Builder Games

Santa Barbara Bucket Brigade’s Golden Shovel Event

Santa Barbara Bucket Brigade Golden Shovel Awards

Santa Barbara County Animal Care Foundation’s Tails of Hope

Santa Barbara County Regional Climate Collaborative’s Summer Network Event
Santa Cruz Area Chamber of Commerce’s Annual Chamber Member Breakfast

Santa Cruz County Small Business Development Center’s Small Business Summit
Siembra Latinos Fund’s Siembra Latinos Celebration

SLO Climate Coalition’s National Drive Electric Month 2025

SLO Climate Coalition’s SLO Earth Fest

Standing Together to End Sexual Assault's Chocolate de Vine

UC Santa Barbara Sustainability Division’s Central Coast Sustainability Summit
Your Future Is Our Business’s 24th Annual Luncheon

2025 Active Memberships
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Association of Women in Water, Energy, & 20. Morro Bay Chamber of Commerce
Environment 21. Pacific Grove Chamber of Commerce
Atascadero Chamber of Commerce 22. Pajaro Valley Chamber of Commerce
Buellton Chamber of Commerce 23. Paso Robles and Templeton Chamber of
Central Coast Climate Collaborative (C4) Commerce

Capitola Soquel Chamber of Commerce 24. Paso Robles Wine Country Alliance
Carmel Chamber of Commerce 25. REACH

Central Coast Clean Cities Coalition 26. Salinas Valley Chamber of Commerce
CivicWell 27. San Benito County Business Council
Downtown Hollister Association 28. San Benito County Chamber of Commerce
Greater Santa Barbara Hispanic Chamber of 29. San Benito County Farm Bureau
Commerce 30. San Luis Obispo Chamber of Commerce
Grower-Shipper Association of Central 31. Santa Barbara County Farm Bureau
California 32. Santa Barbara South Coast Chamber
Guadalupe Business Council 33. Santa Cruz Area Chamber of Commerce
Marina Chamber of Commerce 34. Santa Cruz County Business Council
Monterey Bay Economic Partnership 35. Santa Cruz County Farm Bureau Association
Monterey County Business Council 36. Santa Maria Valley Chamber of Commerce
Monterey County Farm Bureau 37. Santa Ynez Chamber of Commerce
Monterey County Hospitality Association 38. SLO County Farm Bureau

Monterey County Vintners & Growers 39. Solvang Chamber of Commerce
Association 40. South County Chamber of Commerce

Monterey Peninsula Chamber of Commerce
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